Conflict Resolution Protocol (reference HEA-HSD CBA Section 7.10) - Recognizing that not all conflicts within worksites constitute a contract violation/grievance, the Highline School District
and Highline Education Association share a commitment to building healthy work environments through positive conflict resolution protocols which resolve concerns at the level closest to the
origin. HEA members, HEA leadership, and District leadership will utilize a progressive approach to problem-solving. The following Conflict Resolution Flowchart is a guide to be followed when
solving problems between staff members and/or between staff and administration. It references both the grievance process outlined Article 7 and suggested steps to address interpersonal

and/or leadership conflicts.

Contractual

Contractual concerns are addressed through Article 7 of the
CBA. There is a formal and informal aspect to addressing
CBA-related concerns. Check your contract.
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Direct

one option.

Are you comfortable
talking directly to your
supervisor? If so, this is

A4

concern?

Did this resolve your

\ 4

What'’s the nature of your concern?
Is it contractual or interpersonal?

-——-OR ---

Supported
Do you want support in talking
with your supervisor? If so, go
to your HEA Rep for support in
bringing the concern forward.

Did this resolve your
concern?

If yes, great!

If not, bring the
issue to your HEA
Rep for support.
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If not, ask your HEA Rep to
contact the HEA President
and/or WEA UniServ Rep
for assistance with the
formal grievance process.
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Interpersonal
If your concern is interpersonal, is it a concern with
a colleague, or with an administrator?

Concern is with an administrator

v

Direct
Are you comfortable
talking directly to
them? If so, this is one
option.

Did this resolve your
concern?

—-OR --

N

Supported
Do you want support in talking
with the administrator? If so,
go to your HEA Rep or another
colleague for support in
bringing the concern forward.

Concern is with a colleague

/

Direct
Are you comfortable
talking directly to
them? If so, this is
one option.
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Did this resolve your
concern?

If yes, great!

If not, reach out to your
HEA Rep or another
colleague for support in
further conversation in
resolving the concern.

A
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Did this resolve
your concern?

If not, reach out to the HEA
President and ILED (Instructional
Leadership Executive Director)
supervising your worksite for
additional assistance in resolving
the concern.

N,

Supported

Do you want support in talking to
your colleague? If so, you have
two options:

1.

Ask your HEA Rep for support
in the conversation.

Ask your administrator for
support in the conversation.

If yes, great!

If not, reach out to
your HEA Rep and/
or administrator for
additional support.

Did this resolve your
concern?

/

If not, first try the other
option above. If that is still
unsuccessful, reach out to
the HEA President for
additional support.




